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Executive Training & Consultancy Limited = Momentum Programme

I am a saliciler in practice onomy cwn, dealing in residential properly sales and purchases,
commercial property transactions and the buying and seling of small businesses.  As with many
businesses, large and small, 1he [ast 18 months or 5o for my praclice have baen uniguely difficult.

| rezalised a liltle over 12 months Ao thal were TR simply camy an doing whal §had always done |
wolld, as the saying goes, only get what | had ablways got. [ didn't take a genius to realise that this
wias A reips o disaster | knew that | needed something dilferent ol bad ng idea whal!

From my BMI maetings, | was aware af ETC in the form of Doog DAGbrey and ol his cormpany’s
claim to holp busincsses to focus, dovelop and grow,  Ina momaent of clarity, it occurred to me that
this soundsad ke what | needed, Afler anomitizl session wilh Doog, D sigoed op foe the theee year
Marnenturn pregrarmme, | can henestly say that the programme has been a revelation. 1 have
been given a siarpness of looes which would have easily eluded me. | tink | am sale in saying
thiat, laaking for it an my own, waould still ke searching.

Ag aresult of 12 months of Doug's quidance, my day-to-day business practices — particulary back
effice mallars' - have been pul on an allogether beller fooling. Moreover, the Momenlum
programme has provided a ‘toalbox’ of techniques which give me contidence in my ability to be
belter able lo deal with the challenges of the trading conditions. As a result of his insights, | can
see the scope for more developmeant of the practice — different approaches to be tollowed: fresh
marketing idaas - sod whilsl, &t the momant, growth is nob oo apparent, the aresl of a decling
mast definitely is,

I am grateful to Doug for his persistence, patience and perception and | have na hesifation in
recernrmending hirn dnd the BMoemenlom programme e any busingss which reaches the conclusion
that it needs help inmoving forward.
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